
Policy Committee 
September 18, 2017 

Minutes 
 

The meeting began at 5:30 pm. 
 
Present:   Margaret Fallow, Carrie Hanshaw, Brenton Montie, Kelly Gallagher, Karen Fisher, Cory Heitsch, 

Maureen Altermatt 
 
Guests:  Mike Teagan and Greg Michaels 
 
Public Comments 
There were none. 
 
New Business 

 Welcome to Brenton Montie, SLEA representative for 2017-18. 
 

 Welcome to Kelly Gallagher, MMS principal.  She and Brian Toth, CMS principal, will be sharing a 
position this year. 

 

 Welcome to Karen Fisher, East principal. 
 

 The committee discussed issues of nepotism and/or conflict of interest as they relate to the hiring of 
athletic coaches.  Athletic Directors (ADs) Teagan and Michaels were in attendance to provide 
information as appropriate. 

 

 The topics were subdivided into 4 categories: a) hiring of coaches who have relatives employed by 
the district; b) coaches who have student relatives trying out for and/or playing on their athletic 
teams; c) coaches who are also affiliated as coaches with travel teams in the same sport for which 
they coach in SLCS; d) coaches who are the owners/managers of travel teams in the same sport for 
which they coach in SLCS. 

 

 Category A – the committee determined that there are no concerns with hiring these coaches as 
long as the current Nepotism Policy (3117) is followed.  Ms. Altermatt and the ADs confirmed that 
prospective coaches are required during the application and hiring process to disclose if they are 
related to any other current SLCS employees.  If hired, the ADs ensure that the coach is not 
supervised or evaluated by a relative.  If necessary (as in the case of one current coach), the Athletic 
Director will supervise and evaluate. 

 

 Category B – There was much discussion about the prevalence of parents/relatives coaching their 
children from very young ages onward in community sports.  Therefore, these individuals are often 
willing and able to apply for coaching positions, either paid or as unpaid volunteers, when their 
children reach middle school or high school age.  These individuals also possess skills and experience 
that make them good candidates for coaching.  This occurs in most, if not all, school districts.  The 
Committee asked the Athletic Directors to determine the number of current SLCS coaches to whom 
this applies.  This data will be provided for the next Policy Committee meeting. 

 

 



 Category B- There was additional discussion about how we encourage our new teachers in SLCS to 
become involved in coaching as a positive way to develop student relationships as well as to fill 
open coaching positions; we also encourage teachers to live in the community.  Children who grow 
up in families affiliated with athletics often participate in the sport in which their parent is involved.  
Therefore, it is likely that long term coaches may end up having children who are the age to play on 
SLCS teams in the sport coached by their parent.  We do not want to lose these coaches who are 
already in place.   

 

 Category B – ADs shared that it is often difficult to find enough coaches to hire to fill all our needs.  If 
we eliminated parents/relatives from consideration, this could cripple our staffing in some sports.  
The community likely would not be pleased if we cannot offer students all our athletic options due 
to lack of coaches.  

  

 Category B - During the hiring process, if all other criteria is equal and applicants are not current 

SLCS employees, preference would be given to coaching applicants who are not related to students 

in the district. 

 

 Category B – Athletic Directors shared that, in “cut” sports, there are generally multiple coaches 
who evaluate students during try outs.  Therefore, a single coach would not make a decision for a 
student to whom they are related.  In many sports, there is a “pre-try out” meeting for parents and 
students in which the expectations and criteria for evaluation are shared; there are also often 
rubrics provided.   Generally feedback is provided to students who are cut as well as feedback for 
growth being provided to players in “exit meetings” at the end of a season. 

 

 Category B – The Committee agreed that communication about expectations for tryouts and 
selection criteria is critical.  They also agreed that transparency is important; if a coach will have a 
relative trying out for the team, this should be disclosed.  Athletic Directors will share these 
guidelines for communication with all coaches. 

 

 Category C – The ADs shared that the MHSAA (Michigan High School Athletic Association) has 
regulations which govern 6-12 athletics for MHSAA sports.  These regulations address whether 
District coaches may also coach community/travel teams in the same sport.  The general rule is that 
coaches may coach students in two different age ranges (e.g., middle school vs. high school).  The 
Committee felt that the MHSAA regulations may be sufficient for sports governed by the MHSAA.  
However, there are some sports in SLCS which are not governed by MHSAA (e.g., equestrian and 
pom).  One proposal was to use the same guidelines for both MHSAA and non-MHSAA sports.  The 
Committee will revisit this discussion at our next meeting. 

 

 Category D – This category was discussed briefly, along with Category C, as some of the underlying 
issues are similar.  However, there is an additional question as to whether someone who 
owns/manages a community/travel team, particularly if it were a program that served an age range 
that would “feed” into high school athletics, would derive benefit from a coaching position with 
SLCS.  The Committee needs to discuss this category further at our next meeting and review how 
Policy 3110 Conflict of Interest may apply. 
 

Public Comments 
There were none. 
 
The meeting adjourned at 6:40 pm. 



Future meeting dates – 5:30 pm  
October 2  
October 16 – if needed  
November 6  
November 20 – if needed  
December 4  
December 18 – if needed  
January 8  
January 22 – if needed  
February 5  
February 26 – if needed  
March 5  
March 19 – if needed  
April 16  
May 7  
May 21 – if needed  
June 4 – if needed 


